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MESSAGE FROM  
GROUP CHAIRMAN

Vuk Hamovic

THE GROUP HAS GONE FROM STRENGTH  
TO STRENGTH AND IS AN ENORMOUS 

SOURCE OF PRIDE FOR THE SHAREHOLDERS, 
MANAGERS AND OUR HIGHLY TALENTED  

TEAM OF PROFESSIONALS.
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In 2006, EFT’s vision for energy trading in south-east 
Europe became a reality and I am delighted with the 
Group’s performance. We are now realising our full 
potential, combining innovation with a solid grasp of  
a complex market and a great ability to manage the 
cross border issues that have come to dominate the 
energy business.

We have optimised the physical structure of the 
Group, with licensed legal entities wherever they are 
needed. The size and depth of our portfolio, together 
with our diverse client base, means we are able  
to meet the needs and demands of our customers, 
across a huge range of industries.  

The seventh year of Group operations saw the true 
emergence of derivative value from the portfolio 
and an increasing ability for arbitrage across nearly 
twenty local markets. The link (and occasional gulf) 
between the south-eastern and north-western 
markets was an important focus during the year.

For EFT, 2006 was also a time of consolidation.  
With the departure of a founding shareholder,  
we reaffirmed our central goal: to be the pre-eminent 
electricity trading firm operating in our territory, with  
sales supported by our own energy production.  
A major stride towards this is the Stanari power  
plant; as featured in this report, it is a project rapidly 
gathering pace.

The Stanari lignite mine, the Group’s largest 
investment to date, is already an outstanding success.  
During 2006, we bought out our joint venture partners 
in the mine, and also in EFT Hellas and EFT Bulgaria, 
so all Group companies are now wholly owned.

A second capital markets transaction has seen us 
raise additional 7-year subordinated financing. The 
Group is now much less dependent on short-term 
financing, with substantially increased retained 
earnings and medium-term bank debt. All in all, the 
Group has gone from strength to strength and is  
an enormous source of pride for the shareholders, 
managers and the highly talented team of 
professionals that make EFT such a powerful engine 
for growth and development.



02MESSAGE FROM  
GROUP MANAGING DIRECTOR

James Nye

04

Global markets do not stand still, and the energy 
markets of south-east and central Europe are no 
exception. In 2006 we saw the last year of major 
deliveries into our market from both Romania  
and Bulgaria until each rebuilds and opens new 
capacities in the latter part of the decade.

As this change in supply sources drew nearer,  
a huge price evolution in the north-western markets 
began to attract large flows from our territory.  
This is another clear example of the critical and 
changing nature of cross border capacities.

For EFT, the need to anticipate and manage 
consumption, in tandem with planning the optimal 
future balance for the portfolio, took on new 
importance in 2006. Here the group has benefited 
greatly from our experience gained in previous years.

Given the recent impressive growth of the Group’s 
business, we are now focusing significant attention 
on identifying and capturing the risks we are 
undertaking. Our systems across the Group have 
radically improved. We have introduced Hyperion 
reporting software to unify the presentation and 
delivery of management reporting information. We 
have strengthened our risk management, reporting 
directly to the shareholders’ committee and the 
Group’s internal audit and financial control functions 
have been bolstered through the hiring of 
experienced industry professionals.
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FOR EFT, THE NEED TO ANTICIPATE AND MANAGE CONSUMPTION,  
IN TANDEM WITH PLANNING THE OPTIMAL FUTURE BALANCE FOR  
THE PORTFOLIO, TOOK ON NEW IMPORTANCE IN 2006.
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