A company facing crisis

As with many state-run enterprises in Bosnia and Herzegovina,

the Stanari mine was having severe difficulties. The economic crisis,
civil war and a lack of investment in the country’s energy sector

had left the mine in turmoil. Production was rapidly falling with the
excavation coefficient dropping from 7m®/tonne to 2.3 m*/tonne, and
the total output falling to below 200 000 tonnes of lignite per year.

As output declined, clients started switching to more dependable
alternatives and the mine’s debt grew as it turned to suppliers
and the state for funding. The results were devastating. In 2004
the mine failed to pay salaries to employees for a whole year.
Corruption and absenteeism soared while morale hit rock bottom.
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Rising out of the darkness
Facing the catastrophic prospect of further
unemployment and the closure of the mine,
the authorities called an international
tender to locate a foreign investor which
could provide investment and boost

the production process. EFT stepped in.

The Group has so far invested around EUR
10 million in new bulldozers, trucks, vans and
fire-fighting equipment. The funds have also
been used for complete refurbishment

of the BTO excavation system. What's

more, EFT settled all wage arrears, set

up a generous health and social contribution
programme and an education programme
for employees. Modern production processes
have been introduced following international
standards and special attention is being paid
to protecting the environment.



A bright, secure future

As a result of EFT's work and investment, production output

at the mine has tripled in the first year to 600 00O tones.

The excavation coefficient has risen to 7.8m®/tonne. The average
salary at the mine has more than doubled and around 100 new
jobs have been created. Morale at the mine is at an all time high.

Most importantly, the renewed economic activity in Stanari has

had a very positive effect on the surrounding area. The Stanari

mine has commercial relationships with over 300 different suppliers,
logistics providers and other domestic local service providers,

all of whom employ hundreds of local people.
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The Stanari lignite mine is just one of EFT’s investments in
Bosnia and Herzegovina. Nearby, the group is building on this
success with a new project to construct a 420 MWh Thermal
Power Plant (TPP). The plant will produce 3 million megawatt
hours of energy per year, or around 25% of the total annual
energy output of Bosnia and Herzegovina. And, when running
at capacity, it will use 2.8 million tonnes of lignite per year from
the nearby mine.

An important new energy-source

The Stanari TPP is a significant undertaking for EFT. The total
investment is around EUR 600 million of which 480 million will

go towards building the plant and 120 million into the required
expansion of the Stanari mine. All finance for this project will come
from the private sector, with EFT equity supporting a mix of credit
from suppliers and project finance from specialist institutions.
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Boosting the domestic economy

Work is planned to start in early 2007
and, of the funds invested, around 300
million will remain in the domestic economy
with the biggest recipients being the
construction industry, expropriation service
providers and logistics and supplier
industries. During the construction phase,
EFT will employ around 3000 people and,
when operational in 2011, the plant and
mine will provide 800 permanent jobs.



Making energy cleaner

Stanari TPP will be the first power generation
facility in Bosnia and Herzegovina

to fully comply with the European Union
(2001/80/EC) directives on protection

of the environment. Initial studies have shown
that Stanari will be the cleanest thermo-
electric power-plant in the region. This

is mainly due to extremely low levels

of combustible sulphur content in the Stanari
lignite (0.06%) and the use of latest
fluidised-bed combustion technology.
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Protecting local river systems

Stanari TPP will be the first thermo-electric power plant in Bosnia
and Herzegovina to use the latest air-cooling technology.

Unlike conventional water-cooling technology, air-cooling systems
ensure that all pollution of nearby rivers is eliminated, as there

is no contact between the plant and local river systems.



In harmony with the environment

As part of the project's feasibility Study, EFT has commissioned

a complete Environmental Impact Assessment Study, according to EU
standards. In addition, a major forestation programme in Stanari and
the surrounding areas has begun to counter any eventual secondary
effects on the environment. EFT will also use the most sophisticated
methods of ash and waste disposal to ensure that Stanari TPP

will be one of the cleanest power-units in south-eastern Europe.
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THESE INVESTMENTS ILLUSTRATE JUST SOME
OF THE WAYS IN WHICH EFT IS PREPARING
FOR THE FUTURE. IN THE COMING YEARS

THE GROUP WILL REMAIN ALIVE TO FURTHER
INVESTMENT OPPORTUNITIES, PIONEER NEW
MARKETS AND CONSOLIDATE ITS POSITION

IN SOUTH-EAST EUROPE.

40



